From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Subject: RE: Quick turnaround if possible - budget for Heat Pump Campaign?

To: Bridget Herring <bherring@ashevillenc.gov>; Melissa Malkin-Weber
<melissaMW@nccleanenergyfund.org>

Cc: Jennifer Weiss <jenw@nccleanenergyfund.org>

Sent: September 20, 2023 9:50 AM (UTC-04:00)

Yep...I missed that. Thanks Bridget!

Jeremiah LeRoy
he/his

Sustainability Officer
(828)250-4976

200 College St., Asheville, NC 28801

Respect. Integrity. Collaboration. Honesty. Equity.
Facebook e Twitter » Instagram ° YouTube e Linkedin

From: Bridget Herring <bherring@ashevillenc.gov>

Sent: Wednesday, September 20, 2023 8:57 AM

To: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>

Cc: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; Jennifer Weiss <jenw@nccleanenergyfund.org>
Subject: Re: Quick turnaround if possible - budget for Heat Pump Campaign?

So the total budget (combined between the City and County) is $92,950. Jeremiah omitted the $5,950 to Green Built
Alliance for promotion of this program and coordination with the Blue Horizons Project.

On Tue, Sep 19, 2023 at 4:45 PM Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org> wrote:

Thanks! Is the 43,500 mostly staff time?

From: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>

Sent: Tuesday, September 19, 2023 4:02 PM

To: Melissa Malkin-Weber <melissaMW @nccleanenergyfund.org>; bherring (bherring@ashevillenc.gov)
<bherring@ashevillenc.gov>

Cc: Jennifer Weiss <jenw@nccleanenergyfund.org>

Subject: RE: Quick turnaround if possible - budget for Heat Pump Campaign?

County’s budget is $43,500 but that’s 50% of the total since we’re splitting it with the City. Scope of services is in
the attached contract.

Jeremiah LeRoy
he/his

Sustainability Officer
(828).250-4976

200 College St., Asheville, NC 28801

Respect. Integrity. Collaboration. Honesty. Equity.
Facebook » Twitter * Instagram e YouTube e Linkedin
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From: Melissa Malkin-Weber <melisssMW @nccleanenergyfund.org>

Sent: Tuesday, September 19, 2023 3:32 PM

To: Jeremiah P. LeRoy <Jeremiah.LeRoy@buncombecounty.org>; bherring (bherring@ashevillenc.gov)
<bherring@ashevillenc.gov>

Cc: Jennifer Weiss <jenw@nccleanenergyfund.org>

Subject: Quick turnaround if possible - budget for Heat Pump Campaign?

Jerimiah (and cc Bridget),

Do you happen to have a project budget for the Heat Pump Campaign that you can share with me? I ask because we
are fundraising for support for a project manger who can fully focus on this effort (so Jen's and my involvement can
be more high value and less slow on the turnaround!).

In one grant application, the funder asks for a copy of the overall project budget. Unfortunately I just learned of this
need today and the application is due on 9/20. Anything you can help with quickly would be much appreciated!

An overall project budget would be ideal, but if that's not available, I can work with something less comprehensive —
maybe the itemized budget for Solar Crowdsource?

Thanks in advance!
Melissa

Melissa Malkin-Weber (she/her)
Co-Director, NC Clean Energy Fund
919.201.4605

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news. Text
BCALERT on your smart phone to 99411 to receive alerts on important information such as floods, communicable
disease, county office closings, and relevant traffic safety notifications OR visit buncombeready.org

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may
be disclosed to third parties.

This electronic communication may contain information that is confidential, privileged, proprietary, or otherwise
legally exempt from disclosure. Additionally, the unauthorized disclosure of juvenile, health, legally privileged,
proprietary, or otherwise confidential information may be prohibited by law. If you have received this email in error,
you are hereby notified that you are not authorized to read, print, retain, copy, or disseminate this communication,
any part of it, or any attachments. Please notify the sender immediately and delete all records of this email. There is
no intent on the part of the sender to waive any privilege that may attach to this communication.

Sign up to receive emergency texts directly from Buncombe County for breaking health and safety news.
Text BCALERT on your smart phone to 99411 to receive alerts on important information such as floods,
communicable disease, county office closings, and relevant traffic safety notifications OR visit
buncombeready.org
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